
In the March issue of the Parish Notes, the Staff Parish Relations Committee (SPRC) wrote that—like 
many churches—Newark United Methodist Church has seen a marked decrease in membership and 
giving over the past several years. Despite that, our staffing, organizational structure, and priorities have 
not changed dramatically enough to offset the resulting decrease in giving.  
 
NUMC has an accumulated operating deficit of over $210,000 that must be addressed. Earlier this year, 
the Finance Committee mandated that the SPRC develop a balanced budget. Staffing is key: Annual 
Conference recommends that church staffing costs be limited to 50-55% of the total budget; we are at 
67%. Facing this reality, Finance directed us to make staffing cuts of over $75,000. 
 
Being good stewards of our finances and making hard decisions is not an easy task, but it is what we are 
called to do. So SPRC spearheaded an exhaustive process to determine how NUMC can best serve the 
church community, maintain our programs, and remain within our recommended budget.  
 
To address this challenge, we joined the Delaware Alliance for Nonprofit Advancement (DANA) and 
hired consultant Paul Stock to assist us (you may remember hearing Paul preach last month). With Paul’s 
help, we worked to identify the areas of our ministry considered most impactful and in need of our 
immediate attention. 
 
We strove to hear your voices through our recent survey and in interviews, then brought all we had 
learned to the Leaders’ Re-visioning Retreat. SPRC used the resulting Re-visioning Retreat Report to 
support a proposed staffing structure that aligns both with our ministry priorities and our budget 
constraints. 
 
The following proposal was presented to Church Council on Monday, May 21, 2018 and approved 
unanimously: 
 

 Add full-time Associate Pastor (hired by NUMC; not appointed by Bishop): responsible for 
Congregational Care/Spiritual Formation (Christian Education & Families; Youth & Young Adults; 
other as later defined). 

 Add part-time Sexton (15 hrs/wk): responsible for overseeing Facility/Grounds 

 Redefine Administrative Assistant position (30 hrs/wk): expand to include all forms of electronic 
communications  

 Reduce Bookkeeper hours from 20 hr/wk to 10 hrs/wk 

 Eliminate the following positions: 
o Facility Manager 
o Director, Christian Education 
o Director, Youth and Young Adults 
o Sunday School Administrative Assistant 

 
These have been exceptionally difficult choices, particularly as we consider the lives that will be affected 
and the resulting pain of these people who have been such valued members of our NUMC family. Staff 
members whose jobs have been eliminated have now been excused from their daily responsibilities, but 
they will remain on the payroll for nearly three months to give them time and mental space to review 
their options and find new employment. We are thankful for their dedication to the mission of Newark 
United Methodist Church and wish them well. We will continue to pray for them, and we know that you 
will, too.  
 

http://newark-umc.org/wp/wp-content/uploads/2018/02/2018-3.pdf
http://newark-umc.org/wp/wp-content/uploads/2018/04/Re-vision_retreat_report.pdf


DANA will work with our leadership teams and incoming Senior Pastor Rev. Tina Blake as we develop 
and implement a timeline for putting the new staffing framework in place as effectively as possible. We 
hope that the process will be completed by late summer, which will allow us to put the new framework 
into place after our usual summer slowdown.  
 
We ask for your understanding and your prayers during this difficult adjustment period. 

God Bless, 

Dick Haberkost 


