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As NUMC receives its new pastor, I want to share with you 
part of an article by Rev. Bob Kaylor. These excerpts are from 
an article entitled, “We’re getting a new pastor! What can I do?” 

Learn about the incoming pastor. Your church will probably 
post a profile of your new pastor and his/her family on your 

church website. Be sure to read it. In addition to the fun stuff, look for “the 
pastor’s heart,” Kaylor advises. “What is the pastor really passionate about? 
What are the things I might have questions about in terms of the pastor's 
story?” 

“It's not just looking at the resume. It is finding what it is that makes this 
person tick. How has God uniquely gifted them? Looking for those points of 
connection,” Kaylor explains. 

Go to church that first Sunday. Invest in the continued success of your 
congregation by supporting your new pastor from the very start. 

Give a good gift. Welcome your pastor not only to your congregation but also 
to your town. A gift card to your favorite business, restaurant, or local home 
improvement store will be welcome, and helps the pastor and family get to 
know your community. 

Give space. Pastors and their families have a lot to do when they first arrive—
unpacking boxes, getting the kids signed up for school, finding a new doctor, 
and so much more. This might not be the best time to drop by the office or 
parsonage unannounced. 

Take initiative. Attend a meet-and-greet, join the pastor’s Bible study, or 
invite her/him to coffee. "Make the effort to get to know the pastor,” Kaylor 
recommends, “because he or she is not going to have time to invest in every 
single parishioner—particularly in a large church—in the way that they 
would like to. So take the initiative to go be with the pastor…That's really, 
really critical." 

Resist quick judgements. Stressed, tired, nervous, uncertain, worried—your 
new pastor is feeling all of this and more. Look “beyond first impressions 
because sometimes that first impression can be difficult,” Kaylor cautions. 
“Extending grace…is absolutely critical, and saying we're going to give this 
time and we're going to really invest in getting to know this pastor and so 
learn how we can be in ministry together." 

Expect the best. Things are changing. This is a new season in ministry. “Ask 
yourself as a congregation member,” Kaylor suggests, “What gifts do I 
have that I can invest in the success of this new season of ministry?” 

That is always the goal. We strive for the success of our ministry together as 
pastor and congregation, so that, as our ritual for welcoming new members 
concludes, “in everything God may be glorified through Jesus Christ.” 

Editor's note: This story was originally published 6/24/15.*Writer Joe Iovino works 
for UMC.org at United Methodist Communications. Contact him at 
jiovino@umcom.org or 615-312-3733. 

 Sincerely, 

-Reverend Derrick Porter 

From the Pastor’s Desk— 

http://www.umc.org/
http://umcom.org/
mailto:jiovino@umcom.org


302/368-8774 

www.newark-umc.org 
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2 

Lay Leaders:  
Danny Fisher, Richard Gaines, Lisa Gensel, 
Betsy Kent  
 

 
 
 

Senior Pastor 
Rev. Derrick E. Porter  ext. 214 
Rev. Tina Blake (begins 7/1/18) 

Campus Pastor (Wesley Foundation) 
Rev. Ward Mesick   ext. 216 

Director of Music Ministries/Principal Organist 
Ned Perwo   ext. 220 

Office Manager & Sunday School 
Administrative Assistant 
Lisa Santare   ext. 213 
 
Business Manager 
Robert Cappiello  ext. 218 

Bookkeeper 
Pat MacKenzie   ext. 215 

Custodian 
Piedad Luna   ext. 227 

STAFF 

From the Staff-Parish Relations Committee 

Like many churches, NUMC has seen a marked decrease in 
membership and giving over the past several years. Despite 
that, our staffing, organizational structure, and priorities 
have not changed dramatically enough to offset the 
resulting decrease in giving. We now have an accumulated 
operating deficit of over $210,000 that must be addressed.  

Earlier this year, the Finance Committee mandated that the 
SPRC develop a balanced budget. Staffing is key: Annual 
Conference recommends that church staffing costs be 
limited to 50-55% of the total budget; we are at 67%. Facing 
this reality, Finance directed us to make staffing cuts of 
over $75,000. 

Being good stewards of our finances and making hard 
decisions is not an easy task, but it is what we are called to 
do. So SPRC spearheaded an exhaustive process to 
determine how NUMC can best serve the church 
community, maintain our programs, and remain within our 
recommended budget.  

To address this challenge, we joined the Delaware Alliance 
for Nonprofit Advancement (DANA) and hired consultant 
Paul Stock to assist us (you may remember hearing Paul 
preach last month at NUMC). With Paul’s help, we worked 
to identify the areas of our ministry considered most 
impactful and in need of our immediate attention. 

We strove to hear your voices through our recent survey 
and in interviews, then brought all we had learned to the 
Leaders’ Re-visioning Retreat. SPRC used the resulting      
Re-visioning Retreat Report to support a proposed staffing 
structure that aligns both with our ministry priorities and 
our budget constraints. The following proposal was 
presented to Church Council on Monday, May 21, 2018 and 
approved unanimously: 

 Add full-time Associate Pastor (hired by NUMC; not 
appointed by Bishop): responsible for Congregational 
Care/Spiritual Formation (Christian Education & 
Families; Youth & Young Adults; other as later defined). 

 Add part-time Sexton (15 hrs/wk): responsible for 
overseeing Facility/Grounds. 

 Redefine Administrative Assistant position (30 hrs/wk): 
expand to include all forms of electronic communications. 

 Reduce Bookkeeper hours from 20 hrs/wk to 10 hrs/wk. 
 Eliminate the following positions: 

 Facility Manager 
 Director, Christian Education 
 Director, Youth and Young Adults 
 Sunday School Administrative Assistant 

These have been exceptionally difficult choices, particularly 
as we consider the lives that will be affected and the  (continued on p.3) 

http://www.newark-umc.org/
mailto:webmaster@newark-umc.org
http://newark-umc.org/wp/wp-content/uploads/2018/04/Re-vision_retreat_report.pdf
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Newark UMC Family,  

Some of you know me really well and others will have no idea who I am. I 
grew up at NUMC and now serve as a pastor just outside of DC while 
attending Wesley for seminary. My membership is still at Newark and I 
continue to be grateful for all the love and support that you all provide. 
When I think about the people who have helped me to become who I am 
today, many of you come to mind. I will be forever grateful for the 
encouragement and the leadership opportunities Newark gave me from a young age.  

It was through a few of you at NUMC that I was encouraged to attend a Chrysalis Retreat in 
my junior year of high school: a three-day experience for high school students to explore their 
faith and grow in relationship with God. One thing that I loved about this retreat was I got to 
meet new youth and clergy from around the conference, and it was there that I met Pastor Tina. 
Very quickly, Pastor Tina became one of my mentors and now is someone I am blessed to call 
friend.  

I am so excited that as of July 1 Pastor Tina will be our Senior Pastor at NUMC! When I think of 
Pastor Tina, I think of joy, love, warmth, energy, and glitter! Each time I have heard her preach 
or have reached out to her in need of prayer and support, she has shared with deep reflection 
and real care. Her energy and light are contagious, and each time we are together I leave a little 
more hopeful than I came. Pastor Tina comes with a wealth of experience and wisdom and yet 
is always willing to listen and learn a little more.  

Pastor Tina—like all of you—has had a large role along my faith journey and I am excited for 
her to be our next pastor. Transition is never easy, and it will take some time, but I fully believe 
that God is at work with this move. I look forward to being with you all in worship soon, and I 
am glad I can stay connected through the prayer chain and through your stories.  

I hope that, as you lift up prayers for Rev. Porter and his transition, you also will pray for 
Pastor Tina. Thank you for the impact that you have had on my journey, and I look forward to 
this next phase of the journey for Newark UMC.  

Blessings, 

Chelsea Spyres  

SPRC (continued from p.2) 

resulting pain of these people who have been such valued members of our NUMC family. Staff 
members whose jobs have been eliminated have now been excused from their daily 
responsibilities, but they will remain on the payroll for nearly three months, to give them time 
and mental space to review their options and find new employment.  

We are thankful for their dedication to the mission of Newark United Methodist Church and 
wish them well. We will continue to pray for them, and we know that you will, too.  

DANA will work with our leadership teams and incoming Senior Pastor Rev. Tina Blake as we 
develop and implement a timeline for putting the new staffing framework in place as effectively 
as possible. We hope that the process will be completed by late summer, which will allow us to 
put the new framework into place after our usual summer slowdown. We ask for your 
understanding and your prayers during this difficult adjustment period. 

God Bless, 

Dick Haberkost  
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Love to sing? 

Summer Choir is coming! 

All ages welcome, and all abilities...this 
means you, and you, and you! 

Plan to join us in making a joyful noise at the 
9:30am services on  

August 5 and 

September 2 

We will learn our anthem for each Sunday at 
9:00am in the Choir Room. No robes will be 
worn, so you really can just show up either or 
both mornings and help lead the congregation 
in song. 

First State Ringers present Let Freedom Ring! 

Special summer concerts by NUMC’s 
outstanding bell choir led by Ruthie Toole— 
come enjoy the ringing of summer! 

Sunday, June 10, 2pm 
Kirkwood Library, 6000 Kirkwood Highway, Wilmington 

Tuesday, June 12, 7pm 
Newark Senior Center, 200 White Chapel Drive, Newark  

Sunday, June 24, 2pm  
Hockessin Library, 1023 Valley Road, Hockessin 

Saturday, June 30, 2pm  
Bear Library, 101 Governor's Place, Bear   

Sunday, July 1, 2pm  
Newark United Methodist Church, 69 E. Main St, Newark 

(freewill offering) 

Taiz
 

MUSIC FACTORY 2018  

August 12 @ 9:30am service 

Our annual music and drama camp runs August 6-10 

(Monday-Friday), with a worship performance on August 

12. 

Registration deadline is June 30!  You can pick up a 
registration form from the Welcome Desk or register online 
at www.newark-umc.org. 

Schedule for Monday-Friday: 

Rising 1st –3rd graders: 9am to noon  
Rising 4th-7th graders:  9am to 3pm 

https://docs.google.com/forms/d/1VFht75Hicp0DYzTCqKyHHcXibepY0157x29uqCGnxEE/viewform?edit_requested=true
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Happy Birthday to the Church! 
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For details and information about meetings and events for 
students, find us on Facebook at N.U.M.C. Youth Group.  

 Young Adult Ministries   

Theology on Tap at the Greene Turtle (Newark)  

 2nd and 4th Wednesdays, 6:30-8:30pm  

Open to all young adults—good food and good 
conversations about religion, current events and theology.  

Upcoming topics:  

June 13: Forgiveness 
June 27: Entertainment & Spectacle 
July 11: Dominion Theology  
July 25: Heaven & Hell  

Find us on Facebook at Newark UMC Young Adult Ministry for 
information and locations. 

Christian Education updates 

At this writing, the CE Team and regular leaders/helpers are 
holding brainstorming sessions to address the church’s re-visioning 
goals. More information about the outcome of this process will be 
available in the August Parish Notes. 

  

 

https://www.facebook.com/groups/89188910077/about/
https://www.facebook.com/groups/NewarkUMCYoungAdults/about/
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Congratulations, NUMC Graduates! 

We are proud to recognize the accomplishments of this 
year’s graduates—our prayers are with you as you move 
into the next adventure! 

Brianna Cowen: Graduating from Delaware Technical 
Community College. 

Grace Kimmons: Graduating from Cab Calloway 
School of the Arts. Will be attending the University of 
Delaware. 

Ryan Meredith: Graduating from Caravel Academy. Will be attending 
the University of Delaware, majoring in Music Composition. 

Sarah Meredith: Graduating from Arcadia University with a Bachelor of 
Science in Chemistry. 

Alise Nichols: Graduating from Newark High School. 

Brandon Toole: Graduating from Goldey-Beacom College with a 
Master’s in Business Administration. 

Dana Wilkins: Graduating from Newark Charter High School. Will be 
attending the University of Delaware, majoring in Biomedical 
Engineering.  

Summer Study for Adults/Young Adults 

Tired of the divisive, negative politics surrounding us? 
Would you like to explore the possibilities for bridging our 
political divides in a non-threatening atmosphere? 

Please join Rev. Dr. David Palmer and Jerry Swalley for an 
eleven-week study of Healing the Heart of Democracy, a 
book and video series by Parker Palmer, which urges us to 
adopt five “habits of the heart” to heal the growing political 
divisions in our communities. 

We will meet in Memorial Lounge at 11am each Sunday, 
beginning on June 3 (no session on June 10 and July 1). 
There is no cost involved, and nothing is required except a 
willingness to learn and participate in the process.      
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Mission Matters … 

and so do pledges of mission support! 

If you haven’t already done so, please prayerfully consider how YOU can support NUMC with 
your prayers, presence, gifts, service and witness in the new fiscal year (July 1, 2018-June 30, 
2019). Key points to remember: 

 Pledge packages this year included a booklet with enlightening information about all that 
NUMC does to support the mission of making disciples of Jesus Christ for the 
transformation of the world. All these good works require resources – your participation 
and your financial support are key! If you did not receive a pledge package, please contact 
the church office (302-831-8774), confirm your address, and request that a package be sent to 
you immediately! 

 Pledge cards were included in the pledge packages and are also available at the church…or 
submit your pledge on-line: http://newark-umc.org/wp/make-a-pledge/ 

Our pledges enable responsible planning for the allocation of funds and staff. 

The 2018-19 goal budget is $705,000, including $25,000 toward accumulated budget deficits 
from the past five years. 

QUESTIONS? Contact Rob Cappiello (Business Manager) or Kathy Werrell (Congregation in 
Action). 

As of May 20, 2018, we have received: 

91 pledges totaling $302,387 to the General Missions Budget 

41 pledges totaling $25,876 to Building & Debt Reduction  

Godspeed, Reverend Porter—you have touched our hearts and 
warmed our souls. God’s grace go with you as you share your 
gifts with your new church family at Clayton Atonement UMC! 

http://newark-umc.org/wp/make-a-pledge/
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Church Security 

We generally take security and safety for 
granted in our daily activities. Unfortunately, 
we live in a time when assuming we are 
always safe and secure may carry some level 
of risk. The last place we would want to think 
that we are not safe and secure is in church. 
To ensure our safety, NUMC has created two 
teams to evaluate our existing plans for 
church security. One team is looking at our 
plans for any possible situation that may 
occur during weekday and evening activities. 
A second team is looking at our plans for 
Sunday worship. 

To support our welcoming 
statement, we need an open 
church, but we want an 
open church that is safe for 
all in attendance. 

The teams will be looking at 
our current policies and 
practices and look at the 
best practices recommended 

by external sources as well as practices used 
by other churches. Already, the teams and 
staff have developed a list of possible issues 
and concerns that should be evaluated. Over 
the next several months the Sunday team will 
be looking at issues like: emergency 
evacuation plans, need for a crisis plan, the 
number of open doors needed for entry, 
backpack policy, and emergency scenario 
response. 

Some of the possible solutions can be 
implemented quickly with minor changes in 
procedure and may be transparent to the 
congregation. Some possible solutions may 
require additional utilization of technology, 
and will require more time and resources to 
implement. As the process continues and 
plans are established, the teams will keep the 
congregation informed of changes that will 
impact their activities and worship 
experience.   

Robert Cappiello 
 Business Manager 

Social Justice 

The Social Justice Team hosted a very 
successful showing of the film Teach Us All on 
April 24. This event was sponsored in 
cooperation with the One Village Alliance from 
Wilmington, and focused on the inequalities of 
educational opportunities for children of color. 
The movie was powerful! 

We had a large, diverse audience of at least 75 
people of all ages. The panel discussion 
afterward was ably led by Daniel Walker from 
DelawareCAN. Our panel consisted of six 
African American people who shared their 
own personal stories and hopes for the future. 
We all left the meeting with renewed energy to 
become more involved in our local educational 
systems in order to correct some of the 
deficiencies documented in the film. 

Our second recent event was a day-long study 
of a Biblical approach to a way forward for 
affirming LGBTQ inclusion in the United 
Methodist Church. The three presenters were 
from Epworth UMC in Rehoboth Beach. Even 
though our group was small—only 13 people—
the study was well worth our time and 
attention. 

The presentation was a short version of a 
sixteen-week study created by Scott Strickler 
from Epworth. We found the material to be 
well-researched and surprising in some ways, 
even though we only had time for a sampling 
of the original study. There was much to 
ponder! Perhaps some of this material could be 
presented here at NUMC in the future. 

Teach Us All discussion, April 24 

https://delawarecan.org/
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School Supplies Collection Coming Soon! 

The United Methodist Women will be collecting 
school supplies from July 29-August 19. Summer is 
just starting, but it always seems to go by so fast! 

Mark your calendars so you can help us with this 
much-needed collection. If you see any marked down 
or sale items you just can't pass up before July, you 
can bring them to the church office, clearly marked 
UMW School Supplies.  

Recent Reads Book Group 

Our next Monday meetings will be June 11 & July 9 from 1-2pm 
in Bunting Library. 

Meet with other book enthusiasts and share about books you 
have read. 

Enjoy delightful fellowship and delicious snacks! 

The Bunting Library Used Book Event had its best year yet, earning 
$684.25! We were able to donate $70.00 (just over a 10% tithe) back to 
the church. 

The Bunting Library Board wishes to thank the following for their 
generous help with the event: 

Thanks to the ushers for handing out bags for books! 
Thanks to those who donated books! 
Thanks to those who browsed and chose books to take home! 
Thanks to those who helped set up the books and the tables! 
Thanks to Ward Mesick and the Wesley Group who moved the 

books many times to help set up the event, and then afterward 
to dismantle! 

Thanks to those who helped take books left from the event to other 
venues where they can help other causes! 

Congregational Care 

Listen carefully: God is sending you a message!  

And so it was for me all those years ago before Congregational Care had an 
official name. While I am involved with all aspects of this incredible ministry, 
visiting the home-bound has pulled at my heart and brought such meaning to 
my faith journey. Deep spiritual relationships are formed and I am the one 
beyond blessed with each miraculous connection. -Carol Thompson 
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Lenten Offering 2018: $3898–Donated to the Central Congo Partnership 

Summer and Fall 2017: $10,363–Donated to UMCOR Disaster Relief 

Additional Monetary Donations were made with Outreach Budget Finances to: 
 United Methodist Missionaries: Women and Community (Nicaragua) & Mark and 

Deirdre Zimmerman (Nepal) 
 Bishop’s Congo Mission 
 BorderLinks 
 Emmanuel Dining Room 
 Hope Dining Room 
 Newark Empowerment Center 
 NUMC Youth Mission Trip 
 NUMC Wesley Mission Trip 
 NUMC Green Team Campership 
 Pacem in Terris 
 Sojourners’ Place 
 Delmarva Teen Challenge 

 
Endless hours were spent for the following missions: 

 Hope Dining Room 
 Emmanuel Dining Room 
 Newark Empowerment Center 
 Code Purple 
 Angel Tree 

 

Go-Bags: With your support of food donations, the Outreach committee assembles 750 Go-Bags per 
year for the Newark Empowerment Center. 
 
Angel Tree: With your support of gifts and monetary donations, 52 children from 19 families in 
Delaware and Maryland received Christmas gifts and their care givers received grocery gift cards. 
Angel Tree is a program of Prison Fellowship Ministry. Each child who received a gift has a parent 
in prison. 

Emmanuel Dining Room  

Cookies Needed 

We are asking for pre-packaged 
store-bought cookies to fulfill our 
monthly commitment to Emmanuel 
Dining Room. We appreciate your 
help in bringing these to the church 
office by 9am on Thursdays, June 
21 & July 19. 

Questions? Call 302/368-8774. 

Outreach 

The Lord uses the NUMC family to serve God’s children who are in need, both near and far. Thank 
you to everyone who participates in NUMC missions with your time, talents, and monetary gifts!  

Fiscal Year-End Update 

Special Sunday Donations: Native American Ministries Sunday 2017 $459 

Peace with Justice Sunday 2017 $427 

World Communion Sunday 2017 $355 

United Methodist Student Day 2017 $400 

Human Relations Day 2018 $522 

One Great Hour of Sharing 2018 $1026 



69 East Main Street 
Newark, DE 19711-4645 
www.newark-umc.org 
302-368-8774 
Return Service Requested 

August Parish Notes deadline: 7/15—email parishnotes@newark-umc.org  

REMINDER: CHURCH PICNIC, SUNDAY JUNE 10! 

One service only, at 9:30am (liturgical) 

Annual Potluck Picnic starts at 11:30am at White Clay Creek State Park 

This will double as our farewell and thank-you party for Rev. Derrick Porter and 
his wonderful wife, Michelle, as they prepare to move to Claymont Atonement 
UMC! 

Bring one 2-liter bottle of soda, lemonade, etc., plus an entrée or dessert to share.  
Ice, paper products and utensils will be provided (or you can “go green” and 
bring your re-usable items). 

Enjoy great fellowship and games for all ages! 

Plan to carpool: entry fees to the park are $4/DE tagged car and $8/non-DE tag.  

All are welcome! 

mailto:parishnotes@newark-umc.org

