
Re-visioning Retreat Report:      
Follow-up to April 22nd Minute for Mission 
  
The following Re-visioning Retreat Report is a more detailed report than the Minute for Mission 
(MFM) delivered on Sunday, April 22, 2018.  The information in the MFM and this expanded print 
version is all from the DANA report on the retreat. 
  
The retreat accomplished a lot!  Most importantly, with the help of the Lord, it began a positive 
process of managing our ministry direction; it laid the foundation upon which we will build our 
renewed ministry direction.  We emphasize that the re-visioning retreat was a beginning, there is 
much more to do. 
  
Your voices were heard. The congregational survey had a 40% participation rate (120 complete 
surveys out of 300 NUMC members).  Thank you! 
  
For those unfamiliar with survey response rates, 40% is a very large percentage.  And it means the 
data have a high statistical reliability.  Specifically, it means that 93% of those who did not have a 
chance to complete the survey would have answered the same way. 
  
The congregational survey results paralleled NUMC leadership concerns which were gathered by 
DANA, our consulting group, via a different survey and personal interviews, also prior to the 
retreat. 
  
So one accomplishment of the retreat was to identify congregational concerns – that is, focus our 
attention on ministries that matter. 
  
Retreat participants provided additional input in the discussions, much of which came from 
congregation members as well.  Thank you for all the conversations you had with and all the 
emails you sent to retreat participants. 
  
A second accomplishment was, in the presence of the Lord, to prioritize the ministries and 
programs that will set the future vision and direction of our church. 
  
Please understand that the retreat’s purpose was to take a broad and high-level view of our 
ministries, rather than detailing each concern that might have been mentioned by someone.  The 
Lord used your input and our discussions to identify the ministry emphases we should pursue, 
emphases which cross program areas. 
  
The results of the retreat will also be used to inform the restructuring of NUMC staff as the Staff 
Parish Relations Committee (SPRC) realigns our ministry structure and budget. 
  
Think of NUMC as a ship and the task of re-visioning as setting a new course.  We know our ship 
will sail, the question is “which direction, north or south?”  Then, what do we need to do to go in 
that direction, to actually turn the ship?  Also, how do we need to prepare ourselves to go north 
where we will need warmer clothes, for example, as opposed to going south where we will need 
more sunscreen? 
  
The retreat has indicated a direction and retreat participants will continue their work by setting 
goals, objectives, strategies and activities to support our change of direction.  



  
The focus areas determined by the retreat participants and based on congregational input are 

1. Christian Education – Children and Families, redefined as Pre-kindergarten through 
12th grade to include family life and involvement. 

2. Outreach Ministry – outreach as caring for others outside of the church 
3. Young Adult – redefined as college through age 35 
4. Preaching 
5. Worship 
6. Congregational Care 

  
The next steps are to develop goals, objectives, and strategies for the focus ministries.  Keep in 
mind that ministries overlap.  Goals provide the broad framework for the work to be done in a 
particular ministry area.  Objectives are measurable accomplishments which contribute to the 
attainment of the goals.  They can be measured quantitatively using numbers or qualitatively using 
descriptive words such as “poor” through “outstanding.”  Strategies are the categories of work that 
can be used to accomplish the objectives. 
  
Examples 
Top four goals for ministry areas of Christian Education – Children and Families (Pre-kindergarten 
through high school) and Young Adult Ministry (College – 35) 

1. Build a community that focuses on relationship with God 
2. Create a culture of discipleship in the church 
3. Increase the number of dynamic teachers from the congregation 
4. Make disciples of the next generation 

  
Sample objectives related to the four goals for Christian Education and Young Adult Ministries 
above 

1. Send three (3) congregants to lay servant training by [enter date]. 
2. Research and choose three (3) new curricula for children’s ministry by [enter date]. 
3. Establish two (2) new fellowship groups by [enter date]. 
4. Plan, schedule and deliver two (2) family service events by [enter date]. 
5. Establish a communication plan about the ministries of the church for both internal and 

external audiences by [enter date]. 

  
Sample strategies 

1. Fun activities/fellowship strategy 
2. Young adult leader mentoring strategy 
3. Prayer strategy 
4. Student outreach strategy 
5. Main Street event strategy 
6. Communication strategy both internal and external 
7. Training strategy – equipping the saints 



  
Outputs are activities that contribute to the desired outcome.  Outcomes reflect the change that 
has occurred by the work you do to accomplish your mission.  To make the distinction between 
activities and changed lives, think of the following question: 
  
 “If we executed ministry programs but they did not impact people so that they followed Jesus and 
behaved like Jesus in an increasing manner, would we have accomplished our mission?” 
  
The re-visioning work will continue with DANA’s guiding hand through the coming months into early 
fall.  Specifically, DANA will work with SPRC to create ministry job descriptions; with ministry 
leaders to map ministry vision with goals, objectives and action steps to take in this ministry year; 
and with NUMC Leadership Team to document the new vision, goals and objectives for the 
integrated ministry of the church. 
  
As the work unfolds you will not only hear about it, you will have opportunities to join in until 
ultimately the entire congregation, each in his/her own way, will be participating in our ultimate 
(denominational) mission of “making disciples of Jesus Christ for the transformation of the world.” 
  
What you can do next is pray for NUMC, especially our staff and leadership, for the retreat 
participants specifically as they continue the re-visioning process, and for your role in a re-vitalized 
NUMC. 

 


